How GLP-1 Weight Loss Solutions Are Transform-
ing Workplace Wellness (And Lowering Claims)
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Texas employers are witnessing something unprecedented in corporate wellness. Companies that in-
tegrated GLP-1 weight loss solutions into their employee health programs are reporting measurable
reductions in healthcare claims, improved productivity metrics, and stronger employee retention
rates. What started as a pharmaceutical breakthrough is now reshaping how smart businesses ap-
proach workplace wellness.

The numbers tell the story: prescriptions for GLP-1 medications jumped 300% between early 2020
and late 2022. More compelling for employers? Twenty percent of employees would switch jobs for
GLP-1 coverage, and 81% of HR decision-makers report growing employee interest in these treat-
ments.

Understanding GLP-1 Solutions: The Basics

GLP-1 (glucagon-like peptide-1) receptor agonists work by mimicking hormones your body naturally
produces to regulate blood sugar and appetite. The most recognized names include semaglutide
(Ozempic/Wegovy), tirzepatide (Mounjaro), and newer options like retatrutide.

These medications don't just suppress appetite — they slow gastric emptying, enhance insulin sensitiv-
ity, and help reset metabolic patterns that contribute to weight gain. Clinical trials show patients typi-
cally lose 15-20% of their body weight when combined with lifestyle modifications.



CORPORATE WELLNESS

EMPLOYEE HEALTH ENGAGEMENT

For employers, the key insight is that GLP-1s work best as part of comprehensive wellness programs,
not standalone treatments. Employees using these medications need ongoing support for nutrition,
fitness, and side effect management to achieve optimal results.

Real Workplace Outcomes Texas Companies Are Seeing

Forward-thinking Texas employers implementing GLP-1 programs report consistent patterns of im-
provement across multiple metrics:

Absenteeism Reductions: Companies track 20-30% fewer sick days among employees participating
in GLP-1 wellness programs. Employees with better-managed diabetes and weight show up more
consistently and with higher energy levels.

Productivity Improvements: Managers report noticeable increases in focus, stamina, and workplace
engagement. Employees managing chronic conditions like diabetes experience fewer energy crashes
and cognitive fog that previously impacted performance.

Healthcare Utilization Changes: Emergency room visits and urgent care usage drop significantly
among program participants. One Dallas-area company saw a 25% reduction in diabetes-related
medical interventions within the first year of program implementation.

Employee Retention: Companies offering comprehensive GLP-1 support programs report improved
retention rates, particularly among employees with chronic health conditions who previously strug-
gled to find adequate healthcare support through traditional benefits.



The Financial Impact: How Claims Actually Decrease

The upfront investment in GLP-1 medications — ranging from $8,000-$12,000 per employee annually
— initially concerns many employers. However, the long-term financial picture consistently favors
comprehensive programs.

Diabetes Cost Reduction: Employees with diabetes generate medical costs 2.6 times higher than
those without the condition. GLP-1 programs targeting pre-diabetes and early-stage diabetes prevent
progression to more expensive complications requiring ongoing medical intervention.

Obesity-Related Savings: Obesity-related complications drain over $11 billion annually through lost
productivity and medical expenses. Companies implementing GLP-1 wellness programs see measur-
able reductions in weight-related health complications, joint problems, sleep apnea treatment, and
cardiovascular interventions.
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Presenteeism Improvements: Beyond sick days, employees on GLP-1 programs demonstrate better
day-to-day performance. Reduced fatigue, improved mental clarity, and better mood stability trans-
late to measurable productivity gains that offset program costs.

Long-Term Chronic Disease Prevention: The most significant savings emerge over 3-5 year periods
as employees avoid developing expensive chronic conditions. Prevention costs significantly less than
managing advanced diabetes, heart disease, or other obesity-related complications.



Implementation Strategies That Deliver Results

Successful GLP-1 workplace programs share common implementation approaches that maximize
benefits while controlling costs:

Eligibility Requirements: Most effective programs tie GLP-1 access to wellness program participa-
tion. Employees complete health screenings, commit to regular check-ins with wellness coaches, and
participate in nutrition or fitness programs alongside medication treatment.

Comprehensive Support Systems: The most successful implementations combine medication access
with robust support including:

« Regular health coaching sessions focused on nutrition and lifestyle changes
« Fitness programs designed to preserve muscle mass during weight loss
« Mental health resources addressing emotional aspects of weight management

« Peer support groups that normalize seeking treatment for obesity and diabetes
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Side Effect Management: Over 82% of GLP-1 users experience gastrointestinal side effects. Pro-
grams that proactively address these issues through dietary counseling and gradual dosing protocols
see higher completion rates and better outcomes.

Measurement and Tracking: Companies track multiple metrics beyond weight loss including energy
levels, sleep quality, medication adherence, and workplace productivity indicators. This data helps re-
fine programs and demonstrate ROI to leadership.



How Company Culture Benefits

Beyond individual health improvements, GLP-1 wellness programs create positive cultural shifts that
benefit entire organizations:

Reduced Health Stigma: Integrating GLP-1 discussions into mainstream wellness conversations nor-
malizes seeking medical treatment for obesity and diabetes. Employees feel more comfortable ad-
dressing health concerns before they become serious problems.

Increased Health Engagement: Programs featuring GLP-1 options typically see higher overall well-
ness program participation as employees recognize their employer's commitment to comprehensive
health support.

Leadership Modeling: When company leaders participate in wellness programs that include medical
interventions, it signals organization-wide commitment to employee health and removes barriers to
seeking help.

S |
v\‘—s N""o

N
&7 c
=

— WELLNESS IN MOTION —
HOLISTIC WORKPLACE HEALTH

co~s:;;:non1 j FTNESs 1 WUIRITIoN EDuCATION
S e By
"f—* vou
? lnf , j k/ %

[ 2

A:nlo

Kaiser Medical Management's Comprehensive Approach

Kaiser Medical Management helps Texas companies implement successful GLP-1 wellness programs
through integrated service delivery that addresses the complexity of combining medication manage-
ment with workplace wellness.

Our approach includes direct medication delivery services for semaglutide, tirzepatide, and retatrutide
combined with on-site wellness support including vitamin shot clinics, wellness coaching, and corpo-
rate wellness lectures.



https://www.kaisermedicalmanagement.com/services-products/semaglutide-ozempic-delivery
https://www.kaisermedicalmanagement.com/services-products/tirzepatide-mounjaro-delivery
https://www.kaisermedicalmanagement.com/services-products/retatrutide-for-weight-mgmt-delivery
https://www.kaisermedicalmanagement.com/services-products/company-vitamin-shot-clinic
https://www.kaisermedicalmanagement.com/services-products/wellness-coach-personal-training
https://www.kaisermedicalmanagement.com/services-products/corporate-wellness-lectures
https://www.kaisermedicalmanagement.com/services-products/corporate-wellness-lectures

This integrated model ensures employees receive medication support alongside the lifestyle modifi-
cations essential for long-term success. We handle the logistics of medication delivery, coordinate
with existing health benefits, and provide ongoing support that helps employees navigate side effects
and maintain motivation.

Getting Started: Next Steps for Texas Employers

Companies considering GLP-1 wellness programs should begin with employee interest assessment
and current healthcare cost analysis. Understanding your workforce's health profile and existing dia-
betes/obesity-related expenses helps build the business case for comprehensive programs.

The most successful implementations start with pilot programs targeting employees with pre-dia-
betes or early-stage metabolic conditions. This approach demonstrates results while managing initial
costs and program complexity.

Ready to explore how GLP-1 solutions could transform your workplace wellness program? Contact
Kaiser Medical Management to discuss customized implementation strategies that fit your company's
needs and culture. Our team helps Texas employers navigate the complexities of integrating medical
interventions with comprehensive wellness support.

Visit our services page to learn more about our complete range of corporate wellness solutions, or
call us to schedule a consultation about implementing GLP-1 programs that deliver measurable re-
sults for your employees and your bottom line.


https://www.kaisermedicalmanagement.com/services-products
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